


The itasca project, a community effort led by chief executive officers
from several major Twin City corporations, commissioned a study from
the Brookings Institution to research the impact of disparities based on
race, class and place in the region. The findings of that study were star-
tling, showing significant inequities and resulted in a publication called
Mind the Gap, which described the results and called for change.

A number of business and community organizations responded with
efforts to address the disparities and “close the gap”. As part of one of
these efforts, Twin Cities Public Television (¢5t) began working with a va-
riety of community organizations to develop a documentary series called
Close the Gap. An advisory committee was also convened to develop
materials that could be used in conjunction with the documentary within
various work and community settings. This guide is the result of that
collaboration and we now make these materials available to the broader
community through Twin Cities Compass, a quality of life initiative that
takes a special look at disparities.

We hope that this guide helps you and your communities actively engage
the question of inequality and leads to greater awareness and action.
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This guide is not meant to be an end in and of itself, but rather
a beginning. It is our hope that you, the user, will not only use the
ideas and questions we have put forth, but that these will serve
as a jumping-off point for further personal involvement in closing
the gap. We recognize that there is no single solution to these
extremely complex issues, but rather that the solutions will come
with the involvement of the entire community. It is our intent that
anyone within an organization, community group or family can
use the guide in conjunction with the Close the Gap documentary
video to engage their work colleagues, neighbors, friends and
family in discussions leading to action.

You will find the method that works in your setting, but we suggest
you plan for at least one-hour blocks of time (more, if time is avail-
able) for these discussions. Begin with viewing the segment of the
video corresponding to the discussion questions, and then allow
the dialogue to develop towards the ultimate goal of “What can
each person in the room do today, tomorrow, in the next week, in
the next month, etc. to help close the gap?” Then we all need to
hold ourselves and each other accountable for those actions, no
matter how big or small.

alow to use this guide



You can view streaming and downloadable videos of the entire
Close the Gap series at Twin Cities Compass, www.tccompass.org/
closethegap.

This site is home to updated trends, data, resources and ideas for
taking action. It also includes a wide range of resources to learn
more about the disparities in our communities as well as to discov-
er venues to address those disparities and close the gap.
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We recommend that prior to showing your video, or at the begin-
ning of your discussion, you obtain participants’ commitment. This
will maximize the experience during the discussion and engage
participants in the learning process.

| agree to:

» Set aside anything that will distract me or others, such as
laptops and cell phones.

» Reflect on my day-to-day experiences in order to learn.

» Listen actively to gain new and varied perspectives.

» Examine my assumptions, values and beliefs.

» Grant permission to the other members of the group to be open
and honest about the issues raised.

» Practice new skills in order to apply them when | leave the
discussion group.

» Hold all personal information shared in the group as confidential.

» Enjoy myself, relax and have an open mind to new ideas.

dersonal commitment
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Close the Gap is a five-part documentary. All five episodes
can be seen in their entirety or as individual stories by viewing or
downloading the video content available at www.tccompass.org/
closethegap. You can order your own DVD copies through
mindthegap@unitedwaytwincities.org including quantity and
mailing address.

The following are overviews to each of the programs. Following
this is a set of discussion tools that can be used for any and all of
the episodes.

MAKING THE CASE (Program 1)

The documentary begins with the history behind The Itasca
Project, a community effort led by chief executive officers that
has researched disparities in the Twin Cities. The program looks
at the resulting Brookings Institution publication, Mind the Gap,
which identified socio-economic disparities based on race, class,
and place. Of special note was the finding of the disproportion-
ate impact that place has on the economic strength of the met-
ropolitan region and the fact that the Twin Cities regional poverty
disparity rate is greater than that of other distressed metropolitan
regions such as Detroit, Philadelphia, Baltimore and Cleveland.

fverview
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The program ends with a look at the poverty disparity rate, along with
disparities in health care, education achievement and others which
must be addressed if Minnesota is to continue to be prosperous.

RACE DISPARITIES (Program 2)

The second program focuses on racial disparities in the Twin

Cities metro area and demonstrates that minority residents tend to
have lower levels of education, be in lower-skilled and lower-waged
jobs and have less access to health care and home ownership. Ex-
perts and community leaders discuss the problems these disparities
produce, and why reducing disparities is critical to preserving com-
munities. Potential is also discussed, including how minority commu-
nities can overcome these disparities and improve our labor market,
stimulate our economy and give back to the community.

CLASS DISPARITIES (Program 3)

The third program concentrates on systemic barriers which

create a vicious cycle of poverty and welfare, and why reducing dis-
parities and educating new workers is important for the future of a
competitive workforce. In the Twin Cities, there has been a historical
perspective that our economic status is very robust and stable. How-
ever, the Brookings Report found that there are significant disparities
based on income levels in health, early childhood development, and
educational achievement.

For the companion videos and other resources go to
www.tccompass.org/closethegap
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PLACE DISPARITIES (Program 4)

The fourth program focuses on communities that are segregated
by place and the impact it has on education, access to jobs and
healthcare. For example, the show looks at models for integrat-
ing schools through community involvement and how the whole
community can step up to address the larger socio-economic
injustices at the root of these disparities.

MAKING CHANGE (Program 5)

The series ends with ideas for addressing the disparities and their
impacts. They include making employers” hiring practices more inclu-
sive, mentoring neighborhood projects such as community gardens,
increasing adult participation in schools, identifying and address-

ing barriers to everyone’s participation in our economy, supporting
church involvement, and fostering minority entrepreneurs.

THE CASE FOR CHANGE

(60 Minute Retrospective Program)

This program is a 60 minute overview incorporating each of the
five documentaries comprising the Close the Gap series. It lays
out the thesis, themes, and urgency of the issues related to race,
class, and place disparities. Itincludes highlights such as job

verview




access, poverty (as seen through the experiences of an artist and ac-
tivist), the cultural diversification of Minnesota, the diversity of needs
at food shelves, hopeful solutions for American Indian women and
children, the powerful role of early childhood education and more.

NEXT STEPS

Conversation and personal commitment can be a beginning to creat-
ing change. Look back to the personal commitment section and look
ahead to the tools for discussion to see what you might be able to
make possible.
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CONVERSATION STARTERS:

There are a number of ways to end disparities, and having
conversations is one way to start. Below are suggested ques-
tions and ideas to begin your group conversation. Your topic of
discussion should focus on how participants, as individuals and/
or their organizations, can eliminate barriers within existing sys-
tems, structures and processes that create gaps.

DISCUSSION METHOD* :

Context

Take a few minutes and look at the underlying themes shown in
this video. Begin by going around the room, doing brief
introductions.

Ask at least one question, starting with level I.
I. Objective

1. What word or words jumped out at you?
2. What other phrases/images stay in your mind?

Iscussion Tools




II. Reflective

1. Which phrase is most clear to you? Which ones come to you as
new or fresh?

2. Which one seems pretty “same old, same old?”

3. What visual pictures or images stayed in your mind as we
finished watching the video?

4. Which one drew you or inspired you? Which one is difficult to
get your mind around?

II. Interpretive

1. What themes are emerging?

2. What challenges will have to be overcome?

3. What are some of the important decisions we have to make?
4. Which one do you see yourself doing? How?

IV. Decisions/Action
1. What are the themes really about?
2. What will this mean for the health of our community?

Transitioning
Thank you all for your participation in this discussion. Now we

have to see what actions we can take.

* The ORID model MToP ©

For the companion videos and other resources go to
www.tccompass.org/closethegap
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A CALLTO ACTION:

Your topic of discussion should be around how participants as
individuals and/or their organizations can actively impact change
in your community. It is important to acknowledge and
emphasize that these disparities exist, but more importantly,

how do we develop actionable activities that impact change and
make a difference?

» What are you currently doing to support community/public
efforts to close the gap?

» How does your organization help reduce race/class/place
disparities? How do/can you contribute to these efforts?

» Do any of the approaches suggested by this episode make
sense for your organization? What would it take for your
organization to take on one of these strategies?

» How can you play a role in getting your organization to adopt
one of these approaches?

IYcall to action



» What community or public efforts suggested by this episode would
have the greatestimpact in your community? How can you and your
organization contribute to these efforts?

» What organizational, community and/or public efforts would best
improve educational, employment and other opportunities for commu-
nities and people who are poor? Of color? How can you contribute to
these efforts?

T Y ayayYayayYaya

» What could you personally contribute within the next 30 days
regarding efforts to close the gap?

» What is one actionable item you can commit to that would make a
change in your community?

» What steps do you need to take in order to accomplish your
actionable item?

For the companion videos and other resources go to
www.tccompass.org/closethegap
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APPENDIX A.

Online Resources:

Looking for ways to get invelved? Check out Community Con-
nections Calendar, a comprehensive listing of Twin Cities up-
coming programs, discussions, events, and more.
http://www.citizing.org/calendar

Want to dig deeper into the facts and data of disparities?
In addition to a Close the Gap section, the Twin Cities Compass
website has a wealth of resources about our region including:

Disparities in place: Use drop-down menu to compare central
cities and suburbs in housing, education, crime and economy
and more.
http://www.tccompass.org/disparities/key_measures.
php?km=Place

Demographics: Find data on the composition of the Twin Cities
region by race, age, income and place and gender.
http://www.tccompass.org/demographics/index.php

I\ppendix
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Trends: Look at regional trends in nine areas, including early childhood,
education, health, and housing
http://www.tccompass.org/know/major_trends.php

Online Tools:

How can diversity improve your competitive advantage? In this 40 video,
University of Michigan professor Scott E. Page makes the business case
for diversity.
http://www.leighbureau.com/speaker_documents.asp?view=video&id=423

Do you know your comfort zone? These quick tests, developed by Har-
vard professor Mahzarin Banaiji, will help you gain awareness of your
unconscious preferences and beliefs.
https://implicit.harvard.edu/implicit/demo

For the companion videos and other resources go to
www.tccompass.org/closethegap
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APPENDIX B.

Plan and Design Your Discussion

TIME AVAILABLE

30 minutes or less

VIDEO OPTIONS

60 - or 90-second
promo

DISCUSSION TOOLS

Use “Conversation Starters”
from the companian guide.

One hour

Half-hour episode

Use “Conversation Starters,”
“A Call to Action,” and
“Personal Commitment”

2 hours

One-hour retrospective

q

Use “Conversation Starters,’
“A Call to Action,” and
“Personal Commitment”

3 one-hour sessions

3 half-hour episodes

Use “Conversation Starters,”
“A Call to Action,” and
“Personal Commitment”

4 one-hour sessions

4 half-hour episodes

Use “Conversation Starters,”
“A Call to Action,” and
“Personal Commitment”

5 one-hour sessions

5 half-hour episodes

Use “Conversation Starters,”
“A Call to Action,” and
“Personal Commitment”

I\ppendix




APPENDIX C.

Example Meeting Objectives and Learning Outcomes
for Race Disparities Programs

SITUATION:

How to utilize the “Close the Gap” videos as a teaching tool in corporations
and/or other workplaces

T Y ayayYayayYaya

OBJECTIVES:

» To have a common understanding of race/racism
» To understand the pervasiveness of racism
» To implement practical, impactful, time-limited strategic actions

EXPERIENTIAL AIM:

To walk in another’s shoes

VIDEO CASE SERIES:

Featuring Race Disparities

(continue on next page)

For the companion videos and other resources go to
www.tccompass.org/closethegap
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(continued)

PROCESS STEP EXAMPLE:
Method — Discussion Tools
Goals

» Reduction of health disparities through improved quality and
cost-effective care for all populations

» Increased self-awareness and receptivity to diverse patient
populations on the part of health care professionals; clinical
excellence and strong therapeutic alliances with patients

Learning Outcomes

» Participants will understand that cultural competence in patient
care is knowledge and skilled-based, and is informed by an
attitude of acceptance and openness to differences

» Participants will learn communication skills that will enhance
their ability to treat diverse patients

» Participants will grasp the kinds of impacts on health care that
are occurring as a result of changing demographics

» Participants will be able to share successful practices in meet-
ing the needs of diverse patients

» Participants will develop an operational definition of cultural
competence that is patient-based.

Frequency — as needed and available
Targeted Audience — employees
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